
                    

  Sprint Backlog   

    

  Backlog Item Task Task Owner Initial Estimate Hours Of Work Remaining   

          Week 1 Week 2 Week 3 Week 4   

  

Game involving motion detection 
Indroducing the kinnect motion sensors to the code to detect the Players motion. Sneha 4 4 2 1 1   

  

Introduce special powers to players when they traverse thro' various levels as an 
incentive. Implemented using Singleton and Factory Design Pattern. Sneha 4 4 2 2 1   

  Change scenarios in each level Introduce different levels within a selected Game mode. Madhu 4 4 3 1 2   
  Apply the State Design Pattern to implement the diferent states. Madhu             

  Score card display and Animation and Sound Effects 
ScoreCard is designed to observe and update the score and other entities as they 
change dynamically and mend the design. Observer Design Pattern used. Gayathri 4 4 3 2 0   

  Animations and Sound Effects given to enhance the game feel. Gayathri 4 4 2 1 1   

  
Introduce different game modes  Introduce different game modes to choose from like Easy,Medium,Hard by 

implementing Strategy Design Pattern. Aishwariyaa 4 4 2 1 0   
  

Documentation 

Designed the UML Class Diagram for game implemented. Aishwariyaa 4 4 3 2 1   

  

Drew up the Scrum cards and the write up for the Design Patterns implemented in the 
game Aishwariyaa 4 4 3 2 1   

  

Drew up the Scrum cards and the write up for the Design Patterns implemented in the 
game Madhu 4 4 3 2 1   

  

Drew up the Scrum cards and the write up for the Design Patterns implemented in the 
game Sneha 4 4 3 2 1   

  

Drew up the Scrum cards and the write up for the Design Patterns implemented in the 
game Gayathri 4 4 3 2 1   

  Designed the Sequence and Use Case Diagram. Gayathri 4 4 3 2 1   
  UI wireframes taken of the game for the Presentation. Sneha 4 4 3 2 1   
  Designed the UML Activity Diagram for game implemented. Madhu 4 4 3 2 1   
  Final consolidation of the requirements in to a document. Madhu 4 4 3 2 1   
  

  

  Ideal Total 60 45 30 15   
  Actual Total 60 41 26 14   
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Actual Pace of Work 



Weekly Scrum Charts : Snehlata Kulkarni 



Individual Implementation – Snehlata Kulkarni 
 
• Architected the code for project as per finalized project idea. 

•Prepared the skeleton code and added basic functionality for other team members to 
work upon. 
•Added and Implemented code and logic for Action of the Player, Random Monsters, 
Items and Weapons. 

•Implemented  the  ‘Factory  Method’  Pattern  for  Weapons  and  ‘Singleton  Pattern’  for  Player. 
•Learnt and Installed Kinect Drivers. 
•Modified the actions of the classes in accordance with Kinect. 



Start Screen -Easy Mode Selected 

UI Wireframes of the Code 



Level --1 Beach 



When 10 Items collected ,Level changes to Castle 



Again when 10 items collected on this level,the player enters to next level Field 



Sequence Diagram 



Use Case Diagram 



Activity Diagram 



UML Class Diagram 

  










